Short Essay 2 : Chapter 12, Location Analysis a nd Selection 
Th ere is an old real estate adage that proclaims “Location, location, location!” when searching for a house to buy or place to live. We all analyze potential home sites with particular needs in mind. The same holds true when companies analyze a variety of attributes when making site selections for business expansion or relocation . The a verage cost to locate and build a new big box retailer can range from ten to twenty five million dollars. It is a very important process leading up to the final deal. Why it is so important that retail managers together with the leasing and finance depar tments review sites with a critical eye, what elements are they likely to analyze and how can a site negatively or positively affect a business? 

Short Essay 3 : Chapter 14, Buying Domestically and Abroad 
One of the many members of the retail management tea m is the buyer and buying department . Smart buying relies on tracking financial, fashion and customer trends, making financial , fashion and customer forecasting and having an understanding of the international business and political situation in a given p eriod of time. Retail managers may be specific buying mangers or a manager i n another business department that coordinates on a regular basis with buying as management peers on the same lateral level of responsibility. Pricing and pricing 
strategies have a major effect on revenue, the ability to move merchandise and create brand loyalty among customers. Setting an appropriate selling price and later mark down /sale prices are important — why? As the receiving end of the supply chain how is buying related to logistics and the supply chain as a whole ? 
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